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School Board Meeting Minutes
Monday, June 10, 2024 ~ 6:45 pm
Call to Order - 6:52 pm 
Opening Prayer - Margaret
Roll Call: Present: Katey Johnson, Larry Kassuba, Andrew Havens, Daniel Rivera, Al Havens, Mark Warner, Olga 
                     Albert, Stewart Smith) 
Absent:  Susie Weick, Jeff Marshall
Other attendees: Welcome New Principal - Tonya Saladin
Review Mission: St. Charles Borromeo School is a Catholic community of faith, academics and service for all. 
Review Vision: St. Charles Borromeo School is a Christ-centered, accessible and quality educational community that prepares the whole child spiritually, intellectually, socially and culturally.
Review of June 10th agenda: Motion to approve - Larry, Mark second, all in favor
Review of May 13th minutes: Motion to accept - Mark Andrew, all in favor
Open Floor (Parents, Parishioners, Student Guests) - none present
Principal Update - Margaret
· The school year finished smoothly with students and teachers working hard throughout the year.
· Fun Day at St. Mary’s was successful again this year.
· Tonya and Margaret will interview for the preschool teaching position tomorrow.
· Our current enrollment for the 2024-2025 school year is 15 preschoolers: (9 3s and 6 4s), 91 K-8 (2023-2024 we had 86 K-8 and 11 preschoolers) 
· A few new families have expressed interest in enrolling but have not committed yet. 
· The kindergarten classroom will move downstairs with a sink installed. Bathroom renovation has started. 
7:00 p.m. Old Business (updates of subcommittee work since last board meeting)
I. Grant Writer Update (Katey) Katey will collaborate with Deb Wagner to submit the GACF grant for the upper lot entrance improvement. 
II. Mission Effectiveness (Margaret)
III. Committee on Directors (Jeff, Larry, Al) Margaret reached out to Fr. Jim and we are waiting to hear how Fr. Jim would like to proceed with five members who have expired terms.
IV. Planning and Policy - (Daniel, Margaret, Amy Norton) Any edits members have to the St. Charles School Policies and Procedures document should be forwarded to Margaret ASAP. 
V. Building and Grounds (Andrew, Daniel)
A. Interior Signs - Katey will reach out to Jeff to determine progress of interior sign proofs 
B. Exterior Signs - Andrew relayed Fr. Jim approved the project. Katey will complete Work Order Form.  
C. Awning Project - See “Grant Writer Updated” above
D. Upstairs bathrooms - Construction is underway. Dan and Katey have  connected regarding specifics of the school board’s vision (improve cleanliness, ADA accessibility and aesthetics) and grant requirements. 
VI. Finance (Larry, Olga, Roberta) Larry relayed from the parish Finance Council that school budget is not yet finalized and that Karin is still making adjustments.  
VII. Development (Katey, Susie, Roberta, Stewart) The Development Subcommittee would like to have a Serve-A-Thon major donor campaign dinner in Fall of 2024 (before the end of 2024, to get matching donors) with school families participating during Catholic Schools Week. This could be an  “annual alumni gathering.” 
VIII.  Marketing and Communications (Katey, Mark, Olga, Stewart) Katey is working with Kurt Kemperman to make final edits on marketing video for school website and Facebook.
7:15 p.m - New business
I. School Board Member Survey - School board members took the required Diocesan survey as a group.
II. Subcommittee Work - Subcommittee chairs were encouraged to meet prior to the next school board meeting, if necessary. Specifically, the Development Subcommittee needs to meet to debrief from Serve-A-Thon and plan next annual fund drive, plan outreach to alumni (gathering? involvement, etc.), and plan  after school enrichment for next year. The Buildings and Grounds Subcommittee needs to  schedule dates and volunteers to complete the sensory walk over the summer.
Closing Prayer:  School Board
Adjourn: Motion by Dr. Al Havens, second Larry, all in favor, 8:18 pm 
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