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School Board Meeting Minutes
Monday, May 13, 2024 ~ 6:45 pm
Call to Order - 6:46 pm 
Opening Prayer - Margaret
Roll Call: 
Present: Katey Johnson, Larry Kassuba, Andrew Havens, Al Havens, Mark Warner, Olga Albert, Susie Weick, 
Stewart Smith
Absent: Daniel Rivera,  Jeff Marshall
Review Mission: St. Charles Borromeo School is a Catholic community of faith, academics and service for all. 
Review Vision: St. Charles Borromeo School is a Christ-centered, accessible and quality educational community that prepares the whole child spiritually, intellectually, socially and culturally.
Review of May 13th agenda (motion to approve, Mark, Stewaet, all in favor)
Review of April 8th minutes (motion to accept Mark, Andrew, all in favor)
Open Floor (Parents, Parishioners, Student Guests) - None present.
Principal Update - Margaret
· The board decided to remove the wording that the percentage of non-Catholics in the student body should not exceed 20%
· The board simplified the wording on outstanding tuition in articles 3150 and 3162 so that they align 
· The board removed the restriction on teachers being able to take personal days before and after  school breaks
7:00 p.m. Old Business - updates of subcommittee work since last board meeting
I. Principal search update - Andew
A. A principal candidate will interview on 5/24,  willing to pursue Masters in Administration
B. A second candidate, Michael Albert - Greenville High School science/Spanish teacher, has a Masters in Education Technology. He is willing to pursue a Masters in Administration
C. Margaret will interview a recent GVSU graduate for the open 4th or 7th/8th grade teaching position.
II. Grant Writer Update - Katey
A. Deb Wagner (Grant Writer) assisted Katey with signing the Greenville Area Community Foundation (GACF) Grant Agreement and submitting it to the GACF to accept the $75,000 grant and explained the stipulations of the grant
1. Discussion: Since St. Charles School was encouraged to apply for a grant to improve the upperlot entrance in the non-education grant cycle with an August deadline. We should submit the grant ASAP. 
2. Action: Katey will touch base with Deb regarding the necessary first media post and applying for the non-education grant cycle. Katey will ask Deb to see if there was anything missing from the grant and determine if Deb will be donating her time or invoicing the school? 
III. Mission Effectiveness - Margaret
A. Diocesan Spring Summit topic focused on an explanation of the Mass.
IV. Committee on Directors - Jeff, Larry, Al 
A. Review of member terms (Jeff was not present)
1. Discussion: Several members on the current board have expired terms. Discussion ensued about balancing the need to replace members with the need to sustain a knowledgeable board during the incoming principal’s transition.  New members could be voted on during the June 10th or August 12th school board meetings.
2. Action: Margaret will email out the terms for each member and discuss with Fr. Jim how he would like the board to continue. 
V. Planning and Policy - Daniel, Margaret, Amy Norton
A. Already shared comments regarding Policies and Procedures draft during Principal’s Notes. Any edits should be sent to Margaret.
VI. Building and Grounds - Andrew, Daniel
A. Interior Signs - Intended to review proofs of interior signs provided by Jeff, but he was absent. 
1. Action: Katey will contact Jeff regarding proofs. 
B. Awning Project - We will apply during the GACF non-education grant cycle due August 2024.
C. Upstairs bathrooms
1. Discussion: Stipulations of the GACF grant need to be relayed to those working on the bathroom renovation project so that St. Charles School is in compliance. The renovation of the project should take six weeks during the summer. 
2.  Action: Katey will get a copy of the grant and Grant Agreement to Fr. Jim, Karin, Dan, Margaret and Andrew so all parties know the stipulations of the grant.   
VII. Finance - Larry, Olga, Roberta 
A. Nothing new to report due to no budget summary available from the parish office at this time. 
VIII. Development - Katey, Susie, Roberta, Stewart 
A. Determine school improvement priorities as a board.
1. Renovation of boys, girls and staff upstairs bathrooms - ($125,000 ~ in process)
2. Interior security cameras ($11,000+)
a) Discussion: The previous quote was for $11,000 but is assumed to be much more. We currently have a grant of $9,000 for security cameras.
b) Action: Katey will reach out to Deb and ask her to look for a security camera grant.
3. Replace fencing around playground - ($11,400 quote by Cedar Springs Fencing)
4. Add Oak St. parking lot fence - (Quote?)
5. Add gate to upper lot - (Quote?)
6. Add playground lighting - (Quote?)
7. Refurbish main entrance sign - burgundy, white and gray ($3,045 funded by donor)
8. New Activities Building sign - burgundy, white and gray ($3,364 funded by donor)
9. Add matching “Upper Church Lot, Student Dropoff/Pick up” sign ($1,747 funded by donor)
10. Vinyl entrance signs - provides welcome and direction: Main entrance “Welcome” ($224), Benton St. East entrance “Welcome” ($409), Benton St. West entrance wayfinding ($166) - all funded by donor
IX.  Marketing and Communications - Katey, Mark, Olga, Stewart
A. Summer enrollment geofencing/redirecting campaign
1. Action: Katey will coordinate with Sarah Toepfer
New business
I. Set a date for the school board annual meeting
A. June 10th annual meeting and School Board Survey
II. Subcommittee Work - meet prior to next school board meeting, if necessary
A. Development Subcommittee needs to meet
1. Plan after school enrichment for next year and coordinate with PTO events/needs/ideas
Closing Prayer:  School Board (Our Father)
Adjourn: 8:38 pm (motion Stewart, Larry, all in favor)
Next Board Meeting: Monday, June 10th at 6:45 pm and August 12th at 6:45 pm
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