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School Board Meeting Minutes
Monday, April 8, 2024 ~ 6:45 pm
Call to Order - 6:48 pm 
Opening Prayer - Margaret
Roll Call: Present: Katey Johnson, Larry Kassuba, Andrew Havens, Daniel Rivera, Al Havens, Mark Warner, Olga Albert, Susie Weick, Stewart Smith, Absent: Jeff Marshall
Review Mission: St. Charles Borromeo School is a Catholic community of faith, academics and service for all. 
Review Vision: St. Charles Borromeo School is a Christ-centered, accessible and quality educational community that prepares the whole child spiritually, intellectually, socially and culturally.
Review of April 8th agenda (motion to approve Al, Larry 2nd, all in favor))

Presentation by Dave Faber
· Boards of limited jurisdiction bring a wealth of knowledge to assist the school in completing its mission.
· Governance and Leadership Board Assessment (Dave reviewed “not evident” or “unsure” responses in survey taken by Margaret and Katey)
· Is the board aware of the process of how to find school leaders?
· promote teachers within - There is a program at the Diocese that takes 3 summers and two school years for a teacher to move into an administrator role. Parish, Diocese and student pay ⅓ of the tuition to make it affordable
· Dave encourages the school board to stay in close contact with Karin and Fr. Jim for what our procedure and next steps are. They are using the “Principal Selection Workbook”
· Interim plan: Diocese will assist with this plan. 
· Dave suggested putting a FAQ on our website regarding the open principal position with confident, short responses with the Diocese guidance.
·  Is the board aware of a leadership succession plan for the board? 
· Our board is supposed to come up with a succession plan of board members (this is in our bylaws, St. Thomas the Apostle has a good plan)
· PTO should also have a plan
· Is the board aware of regular communication with the Bishop? 
· The bylaws do this for us along with new board member orientation and the Fall or Spring summits
· Is the board aware of professional development opportunities of board members? 
· Yes, on Diocesan website (training videos, policies, orientation for new board members, etc.)
· Do school publications share Diocesan information? 
· Our website should have information directing viewers to the Diocesan website
· Does the administrator go through a performance appraisal? 
· Principal goes through a professional performance appraisal, Program Effectiveness or Catholic Identity survey taken by school families every other year are part of the administrator’s evaluation, reflection on instructional leadership using standardized test data and how the data is being used to improve performance. 
· Is money set aside for an annual retreat? 
· The purpose of the retreat is to grow together in our spiritual life and build a cohesiveness with each other
· Watch opportunities for childcare with grants and GSRP (Great Start Readiness Program) preschool opportunities for required 4-year-old preschool (good shepherd class after school) $9,600 per student
· GSRP wouldn’t allow for integrated Catholic education throughout the day (6 hours, 4 days a week is GSRP funded program)
· Build relationships with GSRP families and hopefully keep them enrolled K-8. 
· Development - go to Diocesan board minutes, Development Committee Chair has gone out to different communities to share information on planned giving
· Create a New Member Committee (with a chair) - talent acquisition specialist
· Possibly play Bishop Wokoviaks video explaining Diocesan strategic plan at Mass
· Budget Timeline Policy can be found in Diocesan policy document section 3016

Review of March 11th minutes (motion to accept, Larry, Stewart)
Open Floor (Parents, Parishioners, Student Guests) - none
Principal Update - Margaret
· working to spend EANS funds by September. This looks reasonable.
7:00 p.m. Old Business - updates of subcommittee work since last board meeting
I. Grant Writer Update
II. Mission Effectiveness - Margaret
III. Committee on Directors - Jeff, Larry, Al 
IV. Planning and Policy - Daniel, Margaret, Amy Norton
V. Building and Grounds - Andrew, Daniel
VI. Finance - Larry, Olga, Roberta
A. We are no longer working with Ninehouse to handle our finances. There were 64 mistakes/issues with our budget. St. Charles was being over billed per hour and for the number of hours worked
VII. Development - Katey, Susie, Roberta, Stewart
VIII.  Marketing and Communications - Katey, Mark, Olga, Stewart
7:15 p.m - New business
I. Subcommittee Work - meet prior to next school board meeting, if necessary
A. Development Subcommittee needs to meet
1. Debrief from Serve-A-Thon and plan next annual fund drive
2. Plan outreach to alumni (gathering? involvement, etc.)
3. Pitch our school to current school families
4. Plan after school enrichment for next year
Closing Prayer:  Katey - Glory Be
8:25 pm: Meeting Adjourned (motion required) (Andrew, Al, all in favor)
Next Board Meeting: Monday, May 13th at 6:45 pm
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