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School Board Meeting Minutes
Monday, November 13, 2023 ~ 6:45 pm
6:45 p.m. 
Call to Order
Opening Prayer (Margaret)
Roll Call: 
Present: Katey Johnson, Larry Kassuba, Andrew Havens, Jeff Marshall, Stewart Smith, Olga Albert, Susie     
                              Weick, Daniel Riveras
   Absent: Mark Warner, Al Havens
Reviewed Mission and Vision: (Katey) 
Review of November 13th agenda: Stewart motioned, Andrew second (All in favor) 
Review of October 9th minutes: Andrew motioned, Larry second (All in favor)
Open Floor (none)
Principal Update
· Discussed our Fall MAP scores being higher than the national average and higher than all areas but two when compared to the Diocese
· Larry asked what Bricks4Kidz was and Margaret and Katey offered that it is a STEM-based after school enrichment program paid in part by Serve-A-Thon funds.
· Discussed St. Charles School’s policy on enrollment and added that St. Charles and St. Joseph-St. Mary students would be admitted first and we would cap classes at 28 students. Also discussed that if tuition is not up to date a policy would be put in place where a payment plan would be implemented on a case-by-case situation.
7:00 p.m. 
Old Business - updates of subcommittee work since last board meeting
I. Mission Effectiveness - (Margaret) Margaret attended the Mission Effectiveness session of the Fall 
Diocesan Summit and would like to institute a 1 hour Holy Hour each month and incorporate student supplements that are age appropriate. Margaret would like to get a young and vibrant Catholic speaker to come in and positively influence our middle school students.  
II. Committee on Directors - (Jeff, Larry, Al) Jeff received board member tenure information from Margaret and intends to enter the current information into a spreadsheet and update any missing or outdated information.. 
III. Planning and Policy - (Daniel, Margaret, Amy Norton) Margaret and Daniel relayed that they are finishing up a St. Charles School policies document.
IV. Building and Grounds - (Andrew, Daniel) Andrew has been working with Metro Signs to get a quote back regarding exterior signs. We are waiting to hear back from Fr. Jim regarding whether he is in favor of moving forward with the awning project. Jeff Marshal requested that a proposal be brought to the Parish Finance Council regarding a second upper lot driveway near the white house and make each drive one way to reduce the danger of a driveway being right next to a playground.  
V. Finance - Larry relayed that a 3-year budget was recommended at the summit
instead of a year to year budget and that school board members and others involved in school 
finances should be involved in the budget building process Building our budget should start in 
November instead of January, when we have historically begun the process.
VI. Development - (Katey, Susie, Roberta, Stewart) Katey described her meeting with Fr. Jim regarding a school improvement needs list and that Fr. Jim is supportive of making capital improvements with Serve-A-Thon donations this year. Larry and Stewart suggested a continuous needs list for St. Charles School supporters to be able to choose from. 
VII. Marketing and Communications - (Katey, Mark, Olga, Stewart) Katey described that Fr. Jim does not seem to favor speaking about the school from the pulpit but that he could make a monthly announcement, a speaker promoting the school could speak once a month, students could demonstrate their learning once a month in the Narthex, we can post a sign in the Family Chapel and the Stall Street Journal in bathrooms. Katey is working with Sarah Toepfer, Kurt Kemperman and Amber Rood regarding geofencing and hopes to use the marketing strategy for the upcoming enrollment season. 
7:15 p.m
New business
I. Fall School Board Summit - summary discussion 
Marketing and Communications - (Katey, Mark, Olga, Stewart) Katey described that the Diocese is 
promoting making data-driven marketing decisions.  	
   Mission Effectiveness - (Margaret) (see Old Business above)
   Finance - (Larry, Olga, Roberta) (see Old Business above)
Closing Prayer:  School Board
Adjourn:  name motioned, name second (all in favor)
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