ST. CHARLES SCHOOL
Board Minutes
Monday, October 9, 2023


1.  Called to Order at 6:47 p.m.

2.  Opening Prayer:  Margaret
	
	3.  Roll Call
	      A.  Board Members
                 Present:  Katey Johnson, Larry Kassuba, Daniel Rivera, Andrew Havens, Stewart Smith, 	  	     Olga Albert, Susie Weick
                 Absent:  Jeff Marshall and  Mark Warner (both excused)
                 B.  Others present:  Margaret Karpus

	4.  Review Mission:  St. Charles Borromeo School is a Catholic Community of     	  	  	     Faith, Academics, and Service for all.

	5.  Review Vision: St Charles Borromeo School is a Christ-centered, accessible and quality 	  	     educational community that prepares the whole child spiritually, intellectually, socially, and 		     culturally.

	6.  Review of September 18 minutes:  Mark had questions and comments about sub teacher 	   	     Autumn Murray, which Margaret responded to.   Larry asked that the year 2023 be added to 	   	     the September minutes date and he also corrected the statement on “too much time on 	  	     recruiting sub-committee members to recruiting board members.
	      Motion by Larry, seconded by Stewart to approve the minutes as corrected.  Motion passed.

	7.  Principal Update
	     a.  Margaret reported on the MAPS testing, the Core-well Health flu shot clinic, the Bricks 4 	          Kidz Robotics Exploration Program and the Interest Club.
       	     b.  Daniel, Mrs. Norton, and Margaret are continuing working on updates to the school 	  	          policies.  
	     c.  Savannah Cannon, an additional school helper, has been hired, bringing the total helpers 	  	         to three.
	     d.  Parent teacher conferences were held.
  	     e.  Margaret reported that Charity Days have benefited the local food pantry.
	     f.  The PTO has planned Doughnuts with Dads event.
	     g.  Margaret informed the Board about the Fall Board Summit on November 8th,  6:30 pm, at 	          Cathedral Square or virtual.  
	     h.  Margaret also informed about a “Good Samaritan person” getting into the school via the 	  	          elevator.  This will be looked into.
	
	8.  Old Business – updates of subcommittee work
    	     A.  Mission Effectiveness – Margaret and Mary Hamman
		a.  Margaret reported that she had asked Carol Jasso to join and she declined.  Mary 			     Hamman accepted.
	     

                 B.  Committee on Directors – Jeff, Larry and Al
	 	a.  No report as Jeff was not at the meeting.
		b.  Larry asked if we need more board members since we have 10 or just more Board			     sub committee members who may not be Board members.					     C.  Planning and Policy – Daniel, Margaret, and Amy Norton			
	           a.  Working on updates on school policies to coordinate with Diocesan policies.
	     D.  Buildings and Grounds – Andrew and Daniel
	           a.  Andrew reported that it would cost $7,000 for their print design for the proposed new 			    entryways. He planned on taking this information to the Finance Council for support.
	           b. The 4 adjustable basketball hoops are mounted in the activities building.
	           c.  The upper parking lot sensory paintings will be done by the Interact Club.
	           d.  The school only interior signs quote was originally $3,990 and second quote of $2,636 was accepted and funds will be taken from the Serve-A-Thon funds
	                Motion by Andrew to accept the bid, seconded by Susie.  Motion carried.	  
	     E.  Development – Katey, Al and Susie	
	           a.  Comment was made that the school needs a little love (updates)	
	           b.  Discussion about the possibility for a school capital campaign in addition to the needs 		    identified in the Strategic Plan
	           c.  Katey will talk to Fr. Jim to see if he is on board for a school capital campaign.
	           d.  Mention was made that we need to do an alumni event and publicize.  stories from St. 
    Charles and St. Joseph alumni.
	            e.  Enrichment events held or to be considered include Bricks for Kidz, Cooking Club, 			     hosting community events like Trunk or Treat.  	
	     F.  Finance – Larry, Olga, and Roberta Peacock
	          a.  Larry presented the quarter-end finance report.
	          b. Concern was expressed about maintaining the most recent pay increases in the 			   upcoming years because of offertory collections, lack of students despite all the 			   marketing, and only 9 students in the combined 7th and 8th grade.
	    G.  Marketing and Communications – Katey, Mark, Olga and Stewart
	          a.  Talk with Sarah Toepfer about Diocesan marketing
	          b.  Meeting with Kurt Kemperman on October 13th.  Discussion topics to include:  			   Bringing in a family would result in getting one-half off on tuition, holding a town hall 		   meeting to plant the seed, Scrip (RaiseRight), PTO, how to recruit students.	
	          
	9.  New Business
  	     A.  Comments were requested from Board members from reading the booklet review of 	  	     	“Supporting God's Church.”  They were:	
		a.  Phase out envelopes and go to online giving
		b.  Commit to giving
		c.  Give to God first fruits
		d.  Have a talk to parishioners
		e.  If a family tithed, wouldn't have to pay tuition
		f.  Have a chapter explained and presented for each of 6 weeks
		g.  Fr. Brown”s message in the booklet was very impactful
		h.  Why doesn't the church talk about tithing
		i.  If one tithes, the focus shifts back to what the priest is suppose to do
		j.  Put tithing into the children's religious classes


	      B.  Each subcommittee was asked if any responsibilities of your subcommittees need to be 		            addressed that align with our strategic plan.	
	      C.  Each subcommittee was also asked to identify any strategies that align with 	     	 	            responsibilities and develop tactics, action steps, owners/team and timing for the next 	        	            month, 3 months, 6 months, year, etc.	
	      D.  The subcommittees were asked to record any tactics implemented and/or “action steps” 	    	            taken.

	10. Closing  Prayer was said.     	    
	
	11.  Motion was made by Olga, seconded by Stewart to adjourn.  Motion carried.
